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Importance of Parent Involvement
As a Title I parent or guardian you are a vital and important part of your child’s education and our home-school partnership.  You are, indeed, our “Partner in Education.”  Your involvement as a parent is critical to your child’s success in school.  The Title I program at the Woburn Street School is committed to the belief that from birth you have been your child’s first and most important teacher.  This remains true even now that your child is in school.  Research supports that children of parents who are involved in their child’s education, are better students than those whose parents do not get involved in school.

The Title I program at the Woburn Street School will work to develop strategies that encourage parent involvement in student learning.  We will ask you to complete a questionnaire to determine specific ways we can work to build your capacity to effectively assist your child at home with his or her academic progress.  We will suggest that you read to and with your child, that you help your child with homework, and that you model the habits of a “reader” for your child at home.  The time you spend engaged in learning with your child sends a strong message that you value education.

Parent Involvement Activities
Throughout this school year there will be several opportunities for you to come to school.  You may be asked to observe a Reading Recovery lesson “Behind the Glass” at the Reading Recovery continuing contact site in Haverhill, or come to school to visit your child’s Title I reading lesson and observe the instructional practices being used there.  We will plan a series of three workshops to assist you with specific strategies and techniques to help your child at home.  These will be designed to give you the maximum benefit of the information you gain to work with your child.  We will have an information meeting to tell you about Title I, its programs, and your rights as a Title I parent.  We will inform you about curriculum used to teach your child, instruments used to assess your child’s progress, and we will keep you informed about how your child is learning.  You will be informed about workshops and meetings in a timely manner and a schedule of the year’s events will be provided to you.  Your input will be sought throughout the year and what you tell us will be highly valued.  We welcome information about what we are doing right to help your child and we are eager to hear your questions and concerns and your ideas about ways we can improve.  Together we will work to make your child a better reader and a better student.
Home-School Compact

You will be asked to sign a home-school compact.  Your child, the Title I teacher, and your child’s classroom teacher will also sign this agreement.  It will clearly establish the expectations for us all.  Working together, we will help your child achieve the high standards of the Massachusetts Curriculum Frameworks.  The Title I teacher will be available to talk with you about your child’s progress during two parent-teacher conferences during the year and, at these times, your child’s compact will be reviewed and updated.  In addition, your child’s Title I teacher will be available to talk with you at other times during the year, as needed, and you will receive three written progress reports, one at the end of each ranking period.  Parents and teachers are an unbeatable team, creating high achieving students.
Instructional Program

Title I is committed to the goal that all children will learn to read well.  The Title I program at the Woburn Street School believes that reading is the most important academic skill a child will learn in elementary school.  Good readers are able to unlock doors to all kinds of learning.  Our Title I program supports children who are in the process of learning to read.  The Title I program at the Woburn Street School is committed to early intervention for at-risk emergent and beginning readers.  It is a first and second grade program with two components.  The first component is the Reading Recovery program.  This program is available to four first grade students during the first half of the year and four first grade students during the second half of the year.  It is individual, one-on-one instruction, and children in the Reading Recovery program receive 30 minutes of research-based intervention each day for twenty weeks.  The second component of the Title I program is the Literacy Intervention program.  It is a small group intervention program based on the Reading Recovery instructional model and the guided reading model and is provided to groups of three to seven children four or five times a week for 30 minutes.  The Fountas & Pinnell Leveled Literacy Intervention Program is currently being piloted in our Literacy Intervention program.  These programs are offered in addition to the child’s regular classroom reading program.

Title I Selection Criteria

First and second grade students qualify for support in the Title I program through the use of several types of selection criteria.  The first is teacher recommendations.  In the spring, kindergarten teachers complete referral lists of all students who will be entering first grade in September who they consider to be at-risk for learning to read. At the same time, reading specialists working with first grade students compile lists of students being referred for services in second grade.  When school begins in the fall these lists are reviewed by the Title I teachers and the first and second grade teachers are asked to make further recommendations of students they have observed to be in need of assistance in reading.  The goal is to include every possible at-risk student for screening by the Title I reading specialists.  Students in first grade are then screened using the Observation Survey developed by Marie Clay and used in identifying students for Reading Recovery.  Students in both first and second grade are screened using the results of the Fountas & Pinnell Benchmark Assessment System.  AIMSWEB benchmarking data is also reviewed.  A criteria sheet with multiple criteria for selection is completed for each first and second grade child who has been screened.  Criteria include recommendations, classroom performance, teacher observations, performance on the Observation Survey, the Fountas & Pinnell Assessment System, etc.  Points are ascribed for each criterion and the total points are tallied.  Students are then rank ordered.  Those first grade students with the highest totals and the greatest need are placed in the Reading Recovery program.  Those first grade students who place next on the rank order list are included in the Title I Literacy Intervention program, and all other first grade children who have been identified as being in need of assistance in reading are serviced by the district reading specialist.  Students in second grade are also rank ordered and those with the highest totals and the greatest need are included in the second grade Title I Literacy Intervention program.  All other second grade children who have been identified as being in need of assistance in reading are serviced by the district reading specialist.  At the Woburn Street School it is our goal to provide intervention services to every first and second grade child in need of assistance.  All children who have received a reading service during the year are administered the Gates-MacGinite Reading Tests in May to assess their performance level at the end of the school year.  Results of this testing also serve as one criterion to determine whether reading services from the district reading specialist need to be continued when school resumes again in the fall.  Regularly performed running records, Aimsweb testing, and other informal assessments continually monitor progress and guide instruction.  If a child demonstrates that he or she has made sufficient progress to test out of the program and no longer requires the services of the Title I reading specialist, he or she can be exited from the program.  Likewise, as possible, students who become in need of Title I services can be added.  
No Child Left Behind

The policies included in the No Child Left Behind legislation are many.  Two important ones that are addressed in this policy are:  (1) “supplement not supplant”; and, (2) “parents’ right to know.”  Supplement not supplant means that the Title I program must be provided to Title I students in addition to the regular classroom reading program provided by the classroom teachers.  It cannot take the place of the regular classroom reading program.  Title I students must receive all the reading instruction being provided to non-Title I students, plus the instructional program being provided by Title I funds.  It is the responsibility of the classroom teacher to assure that the students who receive extra help in reading will continue to be given the same appropriate reading instruction within the regular classroom that is provided to all non-Title I students.  The parents’ right to know policy means that as a parent of a student at the Woburn Street School you have the right to know the professional qualifications of the classroom teachers who instruct your child and whether or not those teachers are considered “highly qualified.”  Federal law allows you to ask for certain information about your child’s classroom teachers, and requires us to give you this information in a timely manner, if you ask for it.  Every fall, a letter is posted on the website of each Title I targeted assistance school to inform the parents about this.  In addition, you have the right to know if the school your child is attending is in need of improvement or if your child is being taught by a substitute who is not highly qualified for at least four consecutive weeks.  If this should happen, you will be informed in writing and in a timely manner.

