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School:  
Woburn Street School

Address: 
 227 Woburn Street

Telephone: 
 978-694-6020

Joel Sanderson, Principal

Gerald LaPointe, Interim Principal
Lisa King, Assistant Principal

COUNCIL MEMBERS
        AFFILIATION

Mrs. Dana Burnham... …..………………….Parent

Mrs. Rosalina Piazza…......…………………Parent

Mrs. Julie Santini…......……………………..Parent

Mrs. Cheryl Knoettner.. ..………………….Teacher

Ms. Sandra Arciero ……………………….. Teacher

Mrs. Janet Senesi....…..………..…………..Teacher

School: 
Shawsheen School

Address:
298 Shawsheen Avenue.

Telephone:
978-694-6030

Robert P. Appolloni, Principal

Jason N. Fredette, Assistant Principal

COUNCIL MEMBERS
        AFFILIATION

Mrs. Rachelle Toth….……………………….Parent

Mrs. Rhonda Rubin………………………….Parent

Mrs. Tricia Brisbois.…..…………………….Parent

Mrs. Rina Carlan.......…...…………………...Parent

Mrs. Stephanie Beauchamp…..…………….Teacher

Mrs. Diane Flaherty. …...…………………..Teacher

Mrs. Roxanne Rene…………………………Teacher

Mr. James Manuel……………………...Community
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Student Learning
Superintendent’s Goal:
To promote academic rigor that focuses on equity and excellence in learning for schools.
Goal:   To use data, in the area of reading, to inform instruction and to provide appropriate interventions through the implementation of the Response to Intervention (RtI) model.
Needs Assessment: There is a need to get benchmark data and to frequently monitor students who fall below benchmark targets. We also need to provide students with interventions that match needs highlighted by benchmark and progress monitoring assessments. Finally, we need to more accurately address students’ reading instruction by acquiring a reading level on each student.
Specific Objectives:  1. To expand the use of AIMSweb (an RtI assessment and data management program) to second grade.


          2. To implement the Fountas & Pinnell Benchmark Assessment System for all students in grades 1-3.


          3. To utilize specialists and support staff as interventionists for students identified by benchmark data.
	Activity
	Person(s)

Responsible
	Resources and/

or funding
	Timeline
	Evaluation

	Provide training for 1st and 2nd grade staff in RtI and AIMSweb
	Elementary Assistant Principals
	District budget for PDPs and stipends
	Summer 2011
	Highly attended workshop and positive teacher feedback.

	Provide ongoing training for 2nd grade teachers in the use of AIMSweb
	Elementary Assistant Principals
	District support for substitutes and
building administrative support
	SY 2011-2012
	Feedback from staff.

	Administer benchmark and progress monitoring assessments to all 1st and 2nd grade students using AIMSweb measures
	Classroom teachers
Elementary Assistant Principals

Support Staff
	District support for substitutes and district budget for AIMSweb membership
	SY 2011-2012

	AIMSweb data reports.

	Activity
	Person(s)

Responsible
	Resources and/

or funding
	Timeline
	Evaluation

	Provide prescribed intervention sessions for students in need of support
	Grade 1 & 2 Classroom Teachers Support Staff 

Specialists

Building Administration
	Building Administrative support
	SY 2011-2012
	Results from AIMSweb progress monitoring data.

	Offer Fountas & Pinnell training
	Elementary Literacy Coordinator
Reading Support Staff
	Fountas & Pinnell Assessment System
District support & funding

Building administrative support
	November 2011-January2012
	Feedback from staff survey.


	Schedule professional development for staff with Irene Fountas
	Elementary Literacy Coordinator
Superintendent
	District support and funding
	January 27, 2011
	Results from staff survey.

	Implement Fountas & Pinnell Assessment System to level all students in grades 1-3
	Classroom Teachers
Reading Support Staff

Special Education Staff
	Elementary Literacy Coordinator support
Building Administrative support
	January 2012 & May 2012
	Data from two Fountas & Pinnell benchmarks.
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Student Learning
Superintendent’s Goal:
To promote academic rigor that focuses on equity and excellence in learning for schools.
Goal:   To improve math instruction and student achievement.
Needs Assessment:  The MCAS 2011-2012 Math Results identified a need to examine math instruction.
Specific Objectives:  1. To support math instruction for new teachers.
2. To help classroom teachers and resource room teachers develop strategies and identify materials to meet the         math needs of all learners in their classrooms, especially those students with IEPs.

	Activity
	Person(s)

Responsible
	Resources and/

or funding
	Timeline
	Evaluation

	Review benchmark test results and use data to inform instruction
	Classroom Teachers
Elementary Math Coordinator

Building Administrators
	Building Administrators Support (staff meetings)
	SY 2011-2012
	Compilation of results for review, discussions with staff, and observations of changes in instructional practice.

	Disseminate information from Math Vertical Team
	Elementary Math Coordinator

Math Vertical Team

Building Administrators
	Elementary Math Coordinator & Building Administrators Support
	SY 2011-2012
	Successful communication from Math Vertical Team meetings to the staff.
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Strategic Plan Goal:    


  8: Communicate effectively within the Wilmington Community
Goal:   To provide a variety of parent evening sessions to inform parents about curriculum changes and curriculum initiatives occurring in the schools.
Needs Assessment: Our curriculum is an evolving system, frequently being reviewed and changed. It is important to keep parents informed about current curriculum initiatives that are taking place in the schools.
Specific Objectives: 

1. To schedule a variety of evening parent informational sessions.
2. To coordinate scheduling of sessions with staff members leading the presentations.
3. To communicate invitations to parents about the evening informational sessions.
	Activity
	Person(s)

Responsible
	Resources and/

or Funding
	Timeline
	Evaluation

	Assist with the Math Family Night
	Math Coordinator
Staff Volunteers

Administrators
	District Funding

Administrative Support
	October 2011
	Successful participation by parents and students district wide

	Schedule an evening parent session on the RtI process
	Building  Administrators & Literacy Coordinator
	Administrative Support
	Winter 2012
	Good participation from parents & understanding of RtI process

	Offer an information session for grade 1 parents on Reading Eggs
	Building Administrators 
	Administrative & Building Level Support
	Fall 2012
	Successful presentation of the Reading Eggs Program

	Continue providing Title 1 parent sessions
	Literacy Coordinator/ Title 1 Director
	Administrative Support
	SY 2011-2012
	Good participation from parents district wide for most sessions

	Make arrangements to have parent information sessions videotaped (WCTV)
	Administrators 
	WCTV Support

	SY 2011-2012
	Successful completion of programs being videotaped

	Activity
	Person(s)

Responsible
	Resources and/

or Funding
	Timeline
	Evaluation

	Broadcast parent information sessions on WCTV
	Building Administrators
	Administrative & WCTV Support
	SY 2011-2012
	Successful broadcasting of parent sessions
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Theme 1 Learning Results

Strategic Plan Goal:    


1B: Use of models of instruction that enable teachers to address individual learning needs


1C: To implement strategies to ensure that assessment data is used to inform instruction

Goal:   To have aggregate meet its MCAS 2012 improvement target and achieve Adequate Yearly Progress (AYP)
Needs Assessment: In order to be removed from the status School Improvement Year One, it is necessary to make AYP for two consecutive years. The school made AYP in 2011. We need to make AYP in 2012 for a change to No Status.
Specific Objectives: 

1. To demonstrate AYP in Reading Comprehension in 2012 to remove the school from the accountability status of School Improvement Year One to No Status. 
	Activity
	Person(s)

Responsible
	Resources and/

or funding
	Timeline
	Evaluation

	Analyze DESE’s Data Warehouse reports
	Building Administrators 
Data Team 
Staff
	Data reports 
	SY 2011-2012
	Further identification of areas of need and implications for instruction.

	Continue review of the Houghton-Mifflin Reading Program
	Elementary Literacy Coordinator
	Building Administrative Support
	SY 2011-2012
	Continued implementation of reading instructional practices and model as designed.


	Updated review of services provided by reading specialists
	Building Administration & Elementary Literacy Coordinator
	Reading Specialist & Classroom Teacher Support
	Fall 2011

	Additional review of current service delivery and implement any recommended changes.

	Conduct after school reading assistance programs
	Building Administration 
	Central Office Support & Possible Funding
Classroom Teacher/Sped Staff Support
	Winter 2012
	Successful participation of students in assistance sessions offered after school.


	Activity
	Person(s)

Responsible
	Resources and/

or funding
	Timeline
	Evaluation

	Continue administration of reading testing in grades 1 & 2 for early detection of at-risk students
	Building Administrators  Elementary Literacy Coordinator
	Reading Specialists’ Support
	Spring 2012
	Documentation of testing results available for current and receiving teachers to help inform instruction and determine the need for reading services and interventions

	Continue with the investigation of all testing data related to reading comprehension in grades 1 & 2
	Building Administrators  Elementary Literacy Coordinator
	Reading Specialists’ and Classroom teacher Support
	Spring – Summer 2012
	Further suggestions for instructional approaches/strategies to address reading comprehension areas of need

	Implement open response instruction designed by teachers
	Classroom Teachers
	Building Administrative Support
	SY 2011-2012
	Successful implementation of instruction by teachers and increased understanding by students


Goal #1





Goal #2





Activity�
Person(s)


Responsible�
Resources and/


or funding�
Timeline�
Evaluation�
�
Provide support and training to 1st and 2nd year teachers�
Elementary Math Coordinator Building Administrators�
Elementary Math Coordinator &Building Administrators Support�
SY 2011-2012�
Feedback from teachers and observations by Math Coordinator & Building Administrators.�
�
Collaboration of classroom inclusion and resource room teachers to determine strategies/materials for improving student achievement�
Elementary Math Coordinator


Building Administrators


Teachers


�
District Support & Funding


Elem. Math Coord. & Building Administrators Support�
SY 2011-2012�
Feedback from inclusion and resource room teachers. 


�
�
Continue to examine ways to differentiate math instruction�
Classroom Teachers


Elementary Math Coordinator


Building Administrators


Math Vertical Team�
PD Committee Support


Elem. Math Coord. & Building Administrators Support�
SY 2011-2012�
Feedback from staff and observations by Math Coordinator & Building Administrators.  �
�
Expand math benchmark testing to include all students in grades 1, 2, & 3�
Building Administrators Elementary Math Coordinator�
Staff Training


Elem. Math Coord. & Building Administrative Support�
SY 2011-2012�
Successful administration of benchmark testing.�
�
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