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The Wilmington Public Schools Title I program recognizes the importance of parent involvement activities.  Parents form an integral part of the Wilmington school community and its home/school partnership in the education of its children.  In order to provide parents with opportunities to become more involved in the activities and programs of the schools and to foster continued and open communication, the Wilmington Public Schools offers numerous ways in which parents can participate in the educational process of their children.  The Wilmington Public Schools welcomes the participation of parents in support of student learning and recognizes that parent involvement increases the opportunities for student success.  The Wilmington Public Schools also recognizes and accepts its obligation to parents and its responsibility to provide parents with appropriate opportunities for involvement and with specific and timely information.

Communicating With Parents
It is the policy of the Wilmington Public Schools to foster and maintain ongoing communications with parents concerning their opportunities for involvement, their children’s eligibility for special programs, their children’s educational progress, the qualifications of their children’s teachers, and the status of their children’s schools.  The Wilmington Public Schools strives to provide such information in an understandable and uniform format, including alternative formats upon request, and in a language that parents can understand.  The Wilmington Public Schools shall also provide full opportunities, to the extent practicable, for the participation of parents with limited English proficiency, parents with disability, and parents of migratory children, including providing information and school reports in a format and language such parents understand.  Communications with parents shall, at all times, respect the privacy of students and their families.

Parents and Schools Improvement

It is the policy of the Wilmington Public Schools to consult parents, teachers, principals, and program administrators of federally funded programs in the development and revision of the district’s application for federal funds and in the process of school review and improvement.  The process of school review includes timely publication and dissemination of the results of its annual progress report to parents, teachers, principals, and the school community.  It is the intent of the Wilmington Public Schools that parents of participating children understand the process by which schools are identified for improvement, corrective action, or restructuring, and that parents of children attending such schools are provided promptly with the following information:

1. An explanation of what the identification means, and how the school compares in terms of academic achievement to other elementary schools or secondary schools served by the district;

2. The reasons for the identification;

3. An explanation of how the parents can become involved in addressing the academic issues that caused the school to be identified for school improvement;

4. An explanation of the parents’ option to transfer their child to another public school, including the provision of transportation to the new school, and information on the academic achievement of the school or schools to which the child may transfer;

5. If a school is in its second year of improvement or subject to corrective action or restructuring, a notice explaining how parents can obtain supplemental education services for their child, including:  (a) the identity of approved providers of those services available within the Wilmington Public Schools; (b) a brief description of the services, qualifications, and demonstrated effectiveness of the providers; and, (c) if requested, assistance in choosing a provider.

The Wilmington Public Schools will also publish and disseminate to parents and to the public, information regarding any actions taken by the school or the district to address the problems that led to the identification of the school of improvement, corrective action, or restructuring, including:

1. An explanation of what the school is doing to address the problem of low achievement;

2. An explanation of what the district is doing to address the problem of low achievement; and

3. A description of corrective actions or restructuring plans.

Parents’ Right to Know

It is the policy of the Wilmington Public Schools to notify parents of participating children at the beginning of each school year that parents may request and the district will provide information on the professional qualifications of the student’s classroom teachers and whether the child is provided services by paraprofessionals and, if so, the qualifications of those paraprofessionals.  Parents also have a right to be informed, and will be notified in a timely manner, if their child is attending a school in need of improvement, or if their child is being taught by a substitute who is not “highly qualified” for at least four consecutive weeks.

The Wilmington Public Schools, in order to build the capacity of schools and parents for strong parental performance, will provide assistance to parents in understanding the Massachusetts Curriculum Frameworks, its content and standards, both state and local academic assessments, and how to monitor a child’s progress and work with educators to improve the achievement of their children.  In addition, the Wilmington Public Schools will:

1. Provide materials and training to help parents work with their children to improve their children’s achievement in order to foster parent involvement;

2. Educate teachers, principals, and other staff in the value of parent contributions to each child’s education and how to communicate and work with parents as equal partners, implement and coordinate parent programs, and build strong ties between parents and the school;

3. Ensure that information related to school and parent programs, meetings, and other activities is sent to parents of participating children in a format and, as necessary, in a language the parents can understand;

4. Provide such other reasonable support for parental involvement activities as parents may request.

Coordination of Parent Involvement Activities
The Wilmington Public Schools will coordinate and integrate parent involvement programs and activities between schools and programs within the district as feasible and appropriate.  Schools will maintain parent resource centers to disseminate information and to encourage and support parents to fully participate in the education of their children.  Opportunities for parent involvement will be provided in and between schools as feasible and appropriate.

Parent Involvement Program Evaluation

To ensure the effectiveness of this parent involvement policy for the Wilmington Public Schools an annual evaluation of this policy will be conducted, with the involvement of parents.  The quality and scope of parent involvement activities and opportunities will be measured and the effect of these activities and opportunities on the improvement of the academic quality of the schools served.  This evaluation will identify any possible barriers to greater participation of parents, and will focus particular attention on parents who are economically disadvantaged, disabled, have limited English proficiency, have limited literacy, or are of any racial or ethnic minority background.  The Wilmington Public Schools will use the findings of this evaluation to design strategies for more effective parent involvement and to revise, as necessary, the parent involvement policies described herein.

Title I Parent Involvement Program Assurances

It is the policy of the Wilmington Public Schools to involve parents in Title I targeted assistance schools in specific annual activities.  These include:

1. An annual information meeting, convened at a convenient time, to which all parents of Title I children are invited and encouraged to attend, with the intent of informing those parents of their school’s participation in the Title I program, to explain the requirements of the Title I program, to review the instructional content of the Title I program, and to review the rights of the parents involved;

2. A flexible number of meetings, as necessary, held as is convenient for the parents involved, such as meetings in the morning or evening;

3. Capacity-building activities conducted for parents to improve their capacity to assist their children with academic progress at home and developed using the results of parent surveys reflecting their needs and the needs of the children involved;

4. Opportunities for observing classroom and Title I activities and/or lessons;

5. Involve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement of programs, including the planning, review, and improvement of the school parent involvement policy and the development of the schoolwide program plan (if applicable);

6. Provide parents of participating children with:  (1) timely information about Title I parent involvement programs; (2) a description and explanation of the curriculum in use at the school, the forms of academic assessment used to measure student progress, and the proficiency levels students are expected to meet.

Home-School Compact

As a component of the school level parent involvement policy, each Title I targeted assistance school will develop a home-school compact that outlines how parents, the school, and students share the responsibility for improved student academic achievement and the means by which the school and parents will build and develop a partnership to help children achieve the high academic standards of the Massachusetts Curriculum Frameworks.  These compacts are signed by the Title I teacher, the classroom teacher, the student, and the parent.  A copy of the child’s home-school compact is provided to the parent and is reviewed at each Title I parent conference to monitor progress and adjust instruction.  A copy of the home-school compact is maintained in the student’s Title I file.  The home-school compact will:

1. Describe the school’s responsibility to provide high quality curriculum and instruction in a supportive and effective learning environment that enables the child to meet the high academic standards of the Massachusetts Curriculum Frameworks, and the ways in which each parent will be responsible for supporting his or her child’s learning;

2. Address the importance of communication between teachers and parents on an on-going basis through:  (a) at least two annual parent-teacher conferences during which the compact will be discussed as it relates to the individual child’s achievement; (b) frequent reports to parents on their child’s progress; and (c) reasonable access to staff.

Parent Advisory Council

The Parent Advisory Council (PAC) has been established to develop and maintain strong and effective communication between home and school.  The PAC provides a forum for the exchange of information, family activities, provides fundraisers to supplement the school budget, and recruits volunteers.  This organization is non-political and non-profit.  Membership includes anyone who has a child enrolled at any of the elementary schools.

School Advisory Council

The 1993 Massachusetts Education Reform Act provides an opportunity for parents, teachers, administrators, and community members to work together on a school council.  The purpose of this council is to adopt educational goals, identify the educational needs of students, survey parents regarding their perception of the school, review the annual school budget, and formulate a yearly school improvement plan.  The structure of the council, the method for selection of the members, and the operation of the council is defined by policy and administered by the school principal and the superintendent.

