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WILMINGTON MIDDLE SCHOOL

SCHOOL IMPROVEMENT GOAL #1

Strategic Plan Goal: 

Theme 1
Learning Results

System Goal 1A:      Provide a balanced, comprehensive K-12 curriculum as outlined in the Wilmington 

                                Public Schools Curriculum Protocol

School Goal: 
      To articulate and document all current curriculum maps for publication
Needs Assessment: All courses and electives at Wilmington Middle School have an approved curriculum that is aligned with the Massachusetts Curriculum Frameworks; it is necessary to record all current information regarding course objectives and goals in a consistent and transparent manner.
Specific Objective: To have teachers, parents, and students have the ability to view all curriculum maps in a user- friendly manner
	ACTIVITY
	PERSON(S)

RESPONSIBLE 
	RESOURCES AND/OR FUNDING
	TIMELINE
	EVALUATION

	Review curriculum maps for consistency of implementation
	Principal, Assistant Principals,  Curriculum Team Leaders, 

Liaisons, Teachers 
	Monthly Department

Meetings, Common Planning Time, CIT  Days
	May

 2011
	Review of Lesson Plans and Assessments

	Create uniform curriculum MAPS with curriculum software
	Assistant Superintendent, Principal, Assistant Principals, 

 Curriculum Team Leaders  
	Monthly Department

Meetings, Common Planning Time, CIT  Days
	May 2011
	Documents published on WPS server and curriculum software


WILMINGTON MIDDLE SCHOOL

SCHOOL IMPROVEMENT GOAL #2

Strategic Plan Goal: 

Theme 1
Learning Results

System Goal
 1B: Use of models of instruction that enable teachers to address individual learning needs

                    
 1C: To implement strategies to ensure that assessment data is used to inform 



      

      instruction

School Goals: 

· To have aggregate and all student sub-groups meet their improvement target 

· To decrease the number of students in the MCAS Needs Improvement and warning Performance


 Categories in Mathematics, English Language Arts, and Science & Technology

Needs Assessment:  

· 2010 MCAS scores indicate the need to decrease the number of students who perform at the Warning Level in Mathematics, English Language Arts and Science & Technology.

· 2010 MCAS scores indicate the need for improvement for 2 sub groups (Special Education and economically disadvantaged) in English Language Arts and 2 sub groups (Special Education and economically disadvantaged) and the aggregate in Mathematics.  Our NCLB Accountability Status is defined as Corrective Action for ELA and Restructuring Year 1 for Math.
Specific Objective: 
· To demonstrate Adequate Yearly Progress (AYP) in Mathematics and English Language Arts for all students
	ACTIVITY
	PERSON(S)

RESPONSIBLE 
	RESOURCES AND/OR FUNDING
	TIMELINE
	EVALUATION

	Use the DESE’s  Data Warehouse reports to identify specific students and standards that need improvement
	Assistant Superintendent, Principal, Assistant Principals,  Curriculum Team Leaders, Teachers,
Data Team 
	 School and  student data  from 2010 MCAS results
	Ongoing
	Instructional/Programmatic recommendations from Data Team

	Evaluate effectiveness of  Math  Workshop course (NI students)
	Principal, Assistant Principals, 

 Math Curriculum Team Leader,  Data Team
	Monthly Department

Meetings, Common Planning Time, CIT  Days
	February 2011
	Documentation of recommendations 

	Implement formative testing schedule for all grades in Math
	Principal, Assistant Principals, Math and Special Education CTLs, Teachers
	Common Planning Time, Monthly Department Meetings, CIT Days  
	Ongoing (in intervals of 5 weeks)
	Student data, Data Team reports

	Successfully implement co-teaching model in Language-Based Math classes
	Principal, Assistant Principals, Math and Special Education CTLs , Teachers
	Technical Assistance from District 
	2010-2011 school year
	Pre-testing and post-testing reports

	Recommend continuation of After School MCAS Tutorial for Math (W students)
	Principal, Assistant Principals, Math and Special Education CTLs, Teachers
	Technical Assistance from District
	2010-2011 school year
	Pre-testing and post-testing reports; review of student data after intervention

	Recommend continuation of After School MCAS Tutorial for ELA (or Summer MCAS Academy)
	Principal, Assistant Principals, ELA and Special Education CTLs, Teachers
	Technical Assistance from District
	2010-2011 school year
	Pre-testing and post-testing reports; review of student data after intervention

	Provide more frequent opportunities for writing across the curriculum
	Principal, Assistant Principal, ELA and Special Education CTLs, All subject area teachers
	Common Planning Time, Monthly Department Meetings, CIT Days  
	2010-2011 school year
	Documentation of assignments and writing rubrics

	Implement Writing Prompt schedule for all grades
	Principal, Assistant Principals, Curriculum Team Leaders, Teachers
	Common Planning Time, Monthly Department Meetings, CIT Days  
	2010-2011 school year (one per quarter)
	Teacher scoring of prompts with feedback to students

	Continue teacher training and classroom adoption of Six Traits Plus 1 Writing Program
	Principal, Assistant Principal, ELA Curriculum Team Leader, All subject area teachers
	Wilmington University, Common Planning Time, Monthly Department Meetings, CIT Days
	2010-2011 school year
	Review of completed writing prompts; review of student writing folders


    WILMINGTON MIDDLE SCHOOL

SCHOOL IMPROVEMENT GOAL #3

Strategic Plan Goal:

Theme 3 Facilities


System Goal 1:
To continue to provide a safe and secure environment for learning

School Goal:
To promote an inclusive school community free from bullying and harassment
Needs Assessment: Per the new Massachusetts Anti-Bullying Law, we must provide ongoing interventions and educational programming for all students 
Specific Objective: To foster a climate within the Wilmington Middle School that supports our Mission Statement: Wilmington Middle School will provide a safe learning environment for all students and will inspire academic and social confidence, promote citizenship, and encourage responsibility resulting in well-rounded individuals.
	Activity
	Person(s) Responsible
	Resources and/or Funding 
	Timeline
	Evaluation

	Implement Second Step Violence Prevention Curriculum with Levels 1, 2, 3
	 Principal, Assistant Principals, Second Step Committee, Teachers
	Safe and Drug Free Schools Grant, CIT days
	August 2010-June 2011
	Documentation of lesson timelines on Second Step calendar

	Participate in community-wide 
Anti-Bullying Week
	Principal, Assistant Principals, Bullying Committee, Teachers


	School Budget, Student Activity Account
	January 2011
	Weekly schedule of activities, guest speakers and enrichment programs

	Implement new Student Recognition Program-Core Values post cards
	Principal, Assistant Principals, Teachers
	Student Activity Account
	October 2010-June 2011
	Feedback from students and parents


